
MEETING OF THE FINANCE AND AUDIT COMMITTEE (FAC) 

UNIVERSITY OF NORTH FLORIDA 

BOARD OF TRUSTEES 

June 3, 2003 

 

 

Committee Members Present: Dr. Terry M. Bowen, Mr. Wilfredo J. Gonzalez, Mr. Steven T. 

Halverson, Ms. Wanyonyi J. Kendrick, and Mr. Kevin M. Twomey. 

 

Committee Members Absent: Mr. O’Neal Douglas. 

 

Other Trustees Present: Dr. R. Bruce Taylor, and Mr. Jerry Watterson. 

 

1. Call to Order/Approval of Minutes 

 

Chair Twomey verified a quorum and convened the meeting at 12:00 p.m. 

 

Trustee Halverson made a motion to approve the April 1
st
 minutes. The motion was 

 seconded by Trustee Gonzalez and carried unanimously. 

 

2. 2003/2004 Budget – Overview 

 

Chair Twomey requested that Interim President Kline begin with the 2003/2004 budget 

presentation.   

 

Dr. Kline provided the following budget highlights: 

 The Legislature allocated UNF $60,187,263 in General Revenue (GR) funding, 

representing a $1.4 million cut in GR funds.  

  The Legislature mandated an 8.5% across-the-board tuition increase at all levels.  

  University boards of trustees have the discretion to increase out-of-state fees and 

graduate student tuition by an additional 6.5%. 

 Last year’s funding ($3.8 million) for enrollment growth was for 485 new FTE’s, but the 

2003/2004 budget has no funding for enrollment growth. 

 The 2003/2004 budget has $4 million in PECO funding, resulting in $2 million for 

infrastructure and $2 million for Building 11.  

 UNF will receive $1.5 million in Courtelis and Major Gifts matching funds. 

 A 2% salary raise will take effect in December 2003, resulting in approximately 

$600,000 to the GR base. 

 

Dr. Kline stated the major initiatives considered for FY 2003/2004 are to maintain adequate 

reserves, provide increases in Financial Aid, Enterprise Resource Planning, the Fine Arts 

Center, administrative transition, Building 14 renovation, and summer school funding. The 

major issues will be to maintain enrollments at current levels, Building 11, displacement of 

Student Government, completion and equipment of the Science and Engineering Building, a 

new Student Union, the Soccer/Track Stadium, and needed for new student housing. 
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The 2003/2004 total budget reduction estimate is $1,453,566. 

  

Trustee Watterson expressed concern that he and other students were not asked to attend the 

meeting and discuss the tuition increases. Interim President Kline apologized and noted that 

attempts had been made to contact Trustee Watterson but the office had been unable to reach 

him.  

 

A. Approval of 2003/2004 Tuition 

 

Chair Twomey asked for a motion to recommend the 2003/2004 tuition increase to the 

full BOT for approval.  

 

Trustee Kendrick made the motion to forward the 2003/2004 tuition increase to the BOT 

for approval. Trustee Halverson seconded the motion. Trustee Taylor concurred with the 

motion. Trustees Bowen and Gonzalez opposed the motion. Chair Twomey voted to 

approve the motion. 

 

B. Approval of 2003/2004 Budget 

 

Chair Twomey asked for a motion to recommend the 2003/2004 proposed  budget for full      

BOT approval.  

 

Trustee Kendrick made the motion to forward the proposed budget to the BOT. Trustee 

Halverson seconded the motion. Trustee Taylor concurred with the motion. Trustees 

Bowen and Gonzalez opposed the motion. Chair Twomey voted to approve the motion. 

 

3. Approval of Major Gifts and Courtelis Allocations for 2003/2004 

 

Dr. Pierre Allaire addressed the request for approval of Major Gifts and Courtelis Allocations 

for 2003/2004. Each year the State Legislature allocates funds to match gifts given to 

universities. The approved State Encumbered Matches for Major Gifts were: 

      

Name       Recommended Amount 

Florida School Book Depository Endowed 

 Graduate Fellowship                 $ 30,000 

Gibbs/First Coast Systems Endowed Professorship     50,000 

Madison-Mullis-Demin Endowed Local Government Fund    50,016 

William “Fritz” Sheffield Professorship in Real Estate   100,000 

Memorial Hospital Jacksonville Auxiliary, Inc.,  

 Endowed Scholarship         50,000 

Marcus Drewa Professorship        67,118 

C. Herman and Mary Virginia Terry  

 University Scholars Endowment              $503,922 

       TOTAL           $851,056 
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UNF’s recommended distribution of the 2003/2004 Courtelis Matching is $699,268.81. 

There were three projects submitted in January for matching funds. They were: 

 

 

 

Project Name       Funds Requested 

Multi-Purpose Building          $ 140,333.54 

Fine Arts Complex              354,159.31  

Science & Engineering Building         $ 204,775.96 

       TOTAL     $ 699,268.81 

 

Trustee Bowen made a motion to approve the Major Gifts and Courtelis Allocations for 

2003/2004. The motion was seconded by Trustee Kendrick and carried unanimously.  

 

4. Ratification of Land Purchase from the Duval County Research & Development 

Authority (DCRDA) 

 

Mr. Richard Crosby provided background information on the request for approval to 

purchase a 9.05 acre parcel land located in the First Coast Technology Park. The parcel is 

located west of Kernan Boulevard and south of The Auchter Company. The DCRDA has 

held discussions with a potential buyer of the 9.05 acre parcel. If this parcel is sold to the 

potential buyer, the buyer would not allow the University to build an access road to the 

eastern ridge through this parcel.  

 

UNF’s Master Plan shows future housing on the eastern ridge and the cost to build an access 

road to the locations identified in the Master Plan is approximately $6-7 million. Housing 

demand is very high and by purchasing this parcel UNF could begin development of the 

eastern ridge in a much shorter timeframe. 

 

There have been two appraisals completed on this parcel, including site assessments. Both 

appraisals exceeded the $1.1 million UNF would pay for the land. 

 

The parcel could be purchased for $1.1 million and the connecting road to the eastern ridge 

could be built for approximately $650,000. This would save the University approximately $6 

million required to build two bridges over wetlands for access to the eastern ridge.  

 

UNF’s Training & Services Institute Board of Directors (TSI) approved the purchase of the 

9.05 parcel at their May 12th meeting. TSI’s purchase of the parcel could be an investment 

for development/lease back or sale at a later date retaining rights to the access road. 

 

The only question with regard to the purchase is to whether or not UNF would abide by the 

DCRDA’s Declaration of Covenants, Conditions, Restrictions, Reservations, & Easements, 

or include the parcel in UNF’s Master Plan. By doing the latter, UNF would have control 

over the permitting process.  
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The agenda item does not require Board of Trustees approval, but Interim President Kline 

thought it would be a good idea to seek their input.  

 

Trustee Gonzalez made a motion to forward this request to the BOT for their input. The 

 motion was seconded by Trustee Halverson and carried unanimously. 

 

5. Approval of 2004/2005 Housing Rental Rate Increase 

 

 Trustees Twomey requested Dr. Gonzalez to present the 2004/2005 Housing Rental Increase 

proposal. Dr. Gonzalez introduced Mr. Paul Riel (Director of University Housing), and asked 

him to assist with presentation. The 4.9% housing rental rate increased is based on the need 

to upgrade current facilities. Trustee Twomey asked how the rental rates compared to the 

Jacksonville area. Mr. Riel said they seek markets rates, amenities, and square footage from 

apartment complexes near UNF to ensure the University’s rates were comparable. Mr. Riel 

noted that it was important to increase the housing rental rates each year to ensure sufficient 

funds to cover the Debt Service Ratio. 

 

 Mr. Riel said he foresaw a decline in the number of freshmen living on-campus due to the 

mandatory meal plan that will be in effect Fall 2003.  

 

 Trustee Halverson made a motion to approve the 2004/2005 housing rental rate increase. The 

motion was seconded by Trustee Bowen and carried unanimously.  

 

6. Approval of Parking Fee Increases 

 

Mr. Crosby provided background information on the proposed FY 2003/2004 parking fee 

increase. The UNF Parking Committee, consisting of 17 faculty, staff, and students, 

unanimously voted to approve a 12% increase on the current parking decal prices. The user 

fees are the only source of funding for Parking Services. The increase would generate 

approximately $167,200 in additional revenues. They based this recommendation on the 

needs to: 

 

 Meet the debt service ratio on bonds for the parking garages. 

 Recoup funds to be expended on creating the north campus parking lot and the funds to 

be expended on the paving of Lot 14T. 

 Cover the ERP assessment and greater overhead assessment. 

 Construct an additional parking structure in the future, selectively add additional surface 

lot parking spaces, pay for parking lot electricity expenses, conduct needed parking lot 

maintenance, and implement lighting updates.  

 

The parking rate would go up $13 per year to $118 annually.  

 

Trustee Kendrick made a motion to approve the 2003/2004 parking decal fee. The motion 

was seconded by Trustee Gonzalez and carried unanimously.  

 

7. Approval of Lease Modification Agreement 
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 Ms. Karen Stone addressed the proposed Lease Modification Agreement. The State of 

Florida Board of Trustees of the Internal Improvement Trust Fund leased lands to the Board 

of Regents in October 7, 1971; December 19, 1985; and May 17, 1997 for the UNF campus. 

The new Lease Modification Agreement will transfer the original lease agreement to the 

UNF Board of Trustees.  

 

 Trustee Kendrick made a motion to approve the Lease Modification Agreement. The motion 

was seconded by Trustee Gonzalez and carried unanimously.  

 

8. Discussion on Proposed New Student Union 

 

Dr. Gonzalez and Mr. Crosby presented an overview of the proposed new Student Union. 

The University has considered renovating current Student Life Center (Building 14). 

Renovation costs versus new construction costs supported the idea of a new Student Union.  

 

The University contracted with MGT of America to develop a preliminary program and 

estimate the costs for a new Student Union. The study projected a 120,000 square foot 

building at an approximate cost of $20 million. The University is investigating other sources 

of revenue for the construction and financing of the new Student Union. 

 

Chair Twomey thanked Dr. Gonzalez and Mr. Crosby for providing information on the 

proposed new Student Union. Trustee Gonzalez suggested that Dr. Allaire continue to look at 

the Super Bowl Commission in an attempt to determine if the Commission could help UNF. 

  

9. Approval of Inspector General’s 2003/2004 Audit Plan 

 

 Mr. Marty Khan, Acting Inspector General, said his office had completed the risk assessment 

and a proposed Audit Plan for the 2003/2004 Fiscal Year.  The Inspector General’s Office 

(IGO) contacted the appropriate key administrators to determine any areas they felt should be 

reviewed or about which they had concerns.  A copy of the proposed Audit Plan and risk 

assessment was distributed to the FAC for review and discussion. Dr. Serwatka will schedule 

a time for Trustee Gonzalez to meet with Mr. Khan regarding the IGO’s audit plan. 

 

 Trustee Kendrick made a motion to forward the risk assessment and Proposed Audit Plan for 

the 2003/2004 Fiscal Year to the BOT for approval. The motion was seconded by Trustee 

Bowen and carried unanimously. 

 

 Chair Twomey thanked Mr. Khan for keeping the FAC abreast of the IGO’s activities. 

 

10. Adjournment 

 

 The meeting was adjourned at 2:30 p.m. 


